We are very glad that you have joined our Troop!

The information included in this packet will give the boys and parents the information that
they need to make a successful transition from Webelos to Boy Scouts and learn how to take
advantage of the opportunities available to them in Troop 160. For the boys that attend all of
the troop meetings, two of the monthly campouts and one of the summer camps, achieving
the rank of Tenderfoot by the end of the summer should be no problem. This will also put
them well on the way to becoming a First Class Scout during their first 12-15 months in the
troop.

Most of the information contained in this welcome packet can also be found in the Troop
Handbook as well.

Boys should review their Scout handbook and the troop newsletter with one of their parents
before each troop meeting and campout. As the boys complete their rank requirements, one
of the Assistant Scoutmasters (ASM'’s) can initial the chart in the back of their Scout
Handbook so that the scout can track their progress towards the next rank. Boys should
study the requirements at home and complete them during the meetings or at campouts.

The Troop Newsletter is posted on the troop website (www.carytroop160.org) shortly after
each meeting. The troop calendar, campout permission slips and other information is also
posted there.

Boys need to wear their uniform to all scout events, unless instructed otherwise. The basic
uniform that our troop uses is shirt and neckerchief. Scout pants, socks, belt, and hat are
optional in our troop. There are uniform inspections during the patrol portion of each
meeting. These inspections are conducted by their patrol leader and points are given at each
troop meeting for; completeness, neatness, and proper placement of insignias. The points
are totaled at the end of the year, along with nights of camping completed, and advancement
reached for selection of the Scout of the Year Awards. The troop has its own baseball hat and
t-shirt that are worn at campouts.

All boys need to come to attention and be silent when a leader, either scout or adult, raises
their hand in the scout sign. Boys are expected to help run orderly meetings and help clean
up afterwards. Swearing is not allowed. Follow the Scout oath and law.
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Boys start working towards their Eagle the day they join the troop. Boys have to advance
through Scout, Tenderfoot, Second Class, First Class, Star, Life, and then Eagle. Boys also
need to earn 21 merit badges to become an Eagle, 12 of which are required, and the other 9
are optional depending on their interests. There are over 100 merit badges. The 8 required
merit badges that can be earned during the school year are: Citizenship in the Community,
Nation, World, Communications, Family Life, Personal Fitness, Personal Management, and
Emergency Preparedness. The other 4 Eagle required merit badges that usually are earned at
summer camp are Camping, Environmental Science, First Aid, Swimming (or Hiking or
Cycling)

or Lifesaving can be earned in place of Emergency Preparedness.
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The troop offers a different activity or campout every month of the year except August. Many
boys attend all of these activities and some do every other one or so. In order to advance in
rank and earn merit badges a boy should plan to attend at least 75% of these activities.
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Boys have a lot of fun at these camps and get to do things they cannot do at home like go
canoeing, sailing, shoot a gun, climb a rock tower, etc. Summer camp is also a great place to
earn merit badges. Usually new scouts earn two or three the first camp they go to and after
that four or five during these week long camps..
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To advance to First Class, Star, and Life Scout boys are required to complete three to six
hours of service project work. Usually this involves helping an older scout with their Eagle
community service project that are offered in the fall and spring, look for announcements in
the troop newsletter. Boys can also do service projects on their own, but first check with the
Scoutmaster to make sure it counts as a service project (Service Project form is included).
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To advance to First Class, Star, Life, and Eagle Scout boys are required to complete six
months to a year in different troop leadership positions in at least three different positions:
Quartermaster, Scribe, Patrol Leader.

Troop 160 has attended all three Boy Scout of America high adventure opportunities at
Northern Tier Canoe Base in Northern Minnesota/Canada, Sea Base in Florida, and Philmont
in New Mexico. High Adventure trips are of 14 year old or older Scouts. Troop 160 also offers
other high adventure trips. Many boys attend all three high adventure programs some attend
just one. There is a Venture Unit for 9th grade and older Scouts.
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Troop 160 Scoutmaster — Keith L. 847.516.8310
Troop 160 Committee Chair — Jim Z. 847.516.1314
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There is a “Child Protection Pamphlet” at the front of your boy’s Scout Handbook. It needs to
be read and reviewed with your scout as part of the Scout Rank requirements. Parents
should review sections of Scout Book with their son before each scout meeting. Parents lead
different merit badge classes in the fall, winter or spring depending on your work skills or
areas of interest such as Electricity, Engineering, Family Life, Citizenship Merit Badges, etc.

Dads and Moms are encouraged to help. Parents should expect to help with at least two of
troop month activities/camps during the year. This can be as little as driving boys two or
from an activity or staying over night at the activity. There is Blackhawk District and
Sycamore Council training activities that adults can attend. We need adults to help with
keeping the troop running successfully. The more parents are involved in the Troop the more
your son will be involved in the troop and the more fun together you will have. Let the
Scoutmaster or Assistant Scoutmasters (ASM) know which of these activities you want to help
with.

In addition, all parents are strongly encouraged to complete the Youth Protection Training
that is offered by BSA and is available on-line.
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Assistant Scoutmasters — Help at meetings and campouts, assigned to patrols to ensure boys
participate.
Merit Badge Counselor — Use worksheets from www.meritbadge.com/worksheets to complete
MB.
Rank Advancement Manager — Enters all activities boys complete in troop software for
advancement.
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Reservations and Activity Planning — Each Patrol/ASM leads one of the monthly campout
events.

Driving — We need parents to drive boys to and bring home from campouts.

We are always looking for new and different activities, if you have an idea please let us
know.
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Planning Coordinators — For Merit Badges offered, New Scouts, and Camping activities (see 5
year plan) All ASMs attend this meeting as well.
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Fund Raising — We need parents to lead winter popcorn sale, April mulch sale, and flower
sale in May.
Secretary or Treasurer — We need parents to record committee notes and track troop funds.
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Reservations and Activity Planning — We need 2 full time and 6 part-time parents attend
summer camps.
Driving — We need additional parents to drive boys to and bring home from summer camp.
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Reservations and Activity Planning — We need a parent to lead two or three high adventure
trips a year. Many of these trips require a substantial amount of advance planning and some
reservations need to be made 1 to 2 years in advance.

Driving to or from location or make air travel reservations for group.

We are always looking for new and different activities, if you have an idea please let us
know.
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During the first troop meetings, when a scout starts with the troop, we have setup a track of
activities to advance boys through their first few ranks to get them familiar with Boy Scouts
and how the troop runs. This table is subject to change depending on ASM and parent
availability. We encourage parents to be involved in these first troop meetings with their new
scouts.

Scout, Tenderfoot, 2nd Class, and 1st Class Ranks each have about 15 requirements which
are numbered below.

Second Class Make Up Requirements
DATE DAY Scout Theme Scout Rank Tenderfoot Rank| Rank First Class Rank] Requirements Completed at Home
3/3/2008 [Mon Scout Spirit & Information 81, S2, S3, S4, T6, T13 SC9 FC10 S9
S5, S6, S7, S8
3/17/2008 |Mon Scout Spirit & Information S10 T7, T8, T9 SC4 S1, 82, S3, $4, S9
S5, S6, S7, S8
3/31/2008 |Mon Citizenship S4, 510 T6 SC3 FC5
4/7/2008 |Mon Knots S6 T4
4/14/2008 |Mon Fitness T10a SC7 FC9
4/21/2008 |Mon Fitness & Nature T10a, T11 SC5 FC6
4/25/2008 |Fri April Campout
4/26/2008 |Sat April Campout
4/27/2008 [Sun April Campout
5/3/2008 |Sat New Scout Campout - Camping T1, T2 Sc2
5/4/2008 |Sun New Scout Campout - Camping
5/5/2008 |Mon Map & Compass T5 SC1 FC1, FC2, FC3
5/12/2008 |[Mon First Aid T12 SC6 FC8
5/16/2008 |Fri May Campout
5/17/2008 |Sat May Campout
5/18/2008 [Sun May Campout
5/19/2008 |Mon Fitness & First Aid T10b, T12 SC6 FC8
Requirements S1,82, 83,84, |T1, T2, T4, T5, T6,| SC1, SC2, SC3, | FC1, FC2, FC3,
Reviewed or Completed 85, S6, S7, S8, T7,T8,T9, T10, | SC4, SC5, SC6, | FC5, FC6, FC8,
S9, S10 T11,T12 SC7, SC9 FC10
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Below is a form for tracking scout-related service hours. Please fill in the form making sure that all necessary
parties provide their signature(s). Return the form to the Scout Master at the next meeting.
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Scout’s Name (Please Print):
Service Hours applied to (circle one): 2"Class - 1% Class - Star - Life - Eagle
Date and Time of Activity:
Brief Description of Activity:
% ( - Date:
Number of Service Hours Awarded: Eagle Project? Yes No [ |
Signature of Scout: Date:
" $ % 1 Date:
30 4 $ %% % "5 % 6
Cut along line only after all sections have been completed
%
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Scout’s Name (Please Print):
Service Hours applied to (circle one): 2" Class - 1% Class - Star - Life - Eagle
Brief Description of Activity:
Number of Service Hours Awarded: Eagle Project? Yes No [ |

Scoutmasters Signature:

Date:
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